MERCHANDISE REPORT YEAR 1.1.25 - 31.12.25

Stock value at cost:

January 1°12025: €1393.31

December 31% 2025: €1775.07 (after stock check 31.12.25)
Stock purchases at cost: € 1513.88

Sales at retail price: €1210.50

Sales of merchandise items have continued to be steady throughout 2025 with polo shirts
and baseball caps continuing to sell regularly in a wide variety of colours. The ladies items
also continue to sell well. With a regular number of new members each month there is
always a demand for basic merchandise items.

SR Print have been our sole supplier of clothing this year again and due to our continued
custom agreed to retain 2024’s prices throughout 2025.

This year, as a goodwill gesture by SR Print, the calendar was also produced at the same
price as in 2024, thus making a small profit for us.. This enabled us to continue charging
10€ per copy. This year we again ordered 40 but due to the stock arriving in early
December, rather than November, we still have over 10 in stock.

The stock of the car badges is running low and they sell slowly but regularly, especially to
new members. PA has been investigating suppliers but so far the cost has been prohibitive.

Of the items purchased in 2022 as new member gifts we are still holding a large stock (172)
of document holders to be given to new members and to be sold. | will be asking the
committee if there is some way to make use of these items in order to reduce the stock held.

Once again, | would like to thank all those members who purchased items during 2025 and
also Sian Agombar who stood in for me at Ace Cafes when | was not available. It continues
to be a pleasure to meet and talk with you all at the Ace Cafes and | hope to see you all at
my table in 2026.

Susan Rudge 04.01.26
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